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SELECT PLANNING
Select Planning – Delivering Your Recommended Action Plan from the Modules

What Is It? How Does It Work? What Does It Cost?

When you need support to deliver the action plan

• Delivery of agreed action plan
• Additional expertise to implement solutions
• Speed up deliveries
• Management/governance of action plan to minimise 

delay/failure

• Consultancy time delivered virtually & in person (as 
agreed)

• Agreement of actions/deliverables & timescales
• Responsibilities split between us and you (as agreed)
• Management of deliverable to timescales
• Regular progress updates
• Sign-off of deliverables and work completion
• 1 hour follow up meeting 3 months after completion of 

work to reflect on progress and benefit realisation

Subject to agreement, based on:
• Our actions/time required to meet 

deliverables  
• Our responsibilities to manage the 

deliverables and timescales
• Number of days consultancy time or 

total delivery price

When can deliver the action plan yourself BUT want help to 
keep on track and validate ideas and progress:
• Advice and a friendly conscience to help keep on track 

with your project
• Safe environment to discuss ideas and validate new 

thinking
• Independent and objective perspective on your project’s 

progress

• Deliverables identified, scoped and agreed by you with a 
project plan in place

• Consultancy time delivered virtually 
• Responsibility for project delivery sits with you
• Mentoring and consultancy support through regular 

touchpoints that will help:
• Focus on the key, intended outcomes and benefits
• Stay on track with delivering to time & budget
• Validate new ideas

Subject to agreement, based on:
• Number of months support 
• Maximum of 2 touchpoints per month 

(1/2 day each)
• (Recommended touchpoints either 

monthly or bi-monthly)



V1.0 16/11/2023Beyond Theory, Delivering Practical Resource Planning Solutions
Copywrite Select Planning Ltd, do not copy without permission in whole or part

SELECT PLANNING
Select Planning – Annual Review of Progress

When Does It Work? What Is it?

When you have used our standard module(s) and want to review your progress 
against the action plan
• Every 12 months 
• Shorter time periods are subject to agreement

Annual overview of your progress against the action plan you agreed as part of one 
(or more) of the standard modules
• Highlighting current status, key issues and areas for development

How Does It Work? What Does It Cost for an Annual Review?*

• Virtual review of your action plan and progress against it
• Based on focused interviews with key personnel and stakeholders (max of 3 days 

depending on how many modules were used)
• Report on current status against the action plan and any remedial actions needed
• Virtual feedback session to discuss the report

Up to 2 modules £1,995
3-4 modules £3,500
5-6 modules £5,000

All prices are Plus VAT*
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