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SELECT PLANNING
Insight, Learning & Continuous Improvement

Why is this the right module for you?

This is ideal for organisations who are lost in data and 
numbers and are devoid of actionable insight.

Are your planning processes churning out an endless 
stream of  information that means little to their 
stakeholders?

Do your stakeholders revert to creating their own reports 
to satisfy their need for actionable insight?

Do your planning function’s stakeholders struggle to 
understand the planning process and/or simply don’t use 
the outputs provided?

Do your planning function’s outputs simply not meet the 
needs of your business?

Are you frustrated that the same failures happen time 
and again with no apparent learning taking place?

What does the module cover?

This module will review your approach to the creation, 
sharing, and use of actionable insight to aid learning 
and continuous improvement

• Balance of numbers, analysis and insight across key 
reports for stakeholders

• Assurance of single version of the truth in all reporting
• Understanding of key stakeholders and how planning 

insight is actually used

• Sharing mechanisms and meeting’s governance
• Use of insight to drive action and follow up

• How learning is captured and applied

What opportunities will this present?

Be the “go to” for reports and actionable insight, 
enabling the stakeholders to make the right decisions 
with confidence and clarity.

Providing your stakeholders with valuable information 
that supports them to deliver their objectives.

Clarity in what you do and how you do it for both you 
and your stakeholders, making you the trusted support 
function.

Remove wasted time spent on reports and analysis that 
does not add value to those who receive it, instead 
utilise the save time for value adding learning, 
improvements and innovation.
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