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SELECT PLANNING
Maximise the Value of Your Planning Function

Why is this the right module for you?

This is ideal for organisations who simply feel that their 
planning processes are not working well enough for 
them or have limited existing planning functions.

Perhaps you are creating resource plans that are getting 
no traction with your stakeholders and drive limited 
actions or decisions.

You may simply not trust the outputs from the planning 
processes and the expectations they create.

It may feel as though the key components of planning are 
in place but are disparate and disjointed and create 
multiple versions of the truth.

Are you swimming in data but drowning because of no 
insight?

You may feel that your planning does not adequately 
reflect your organisation – its strategy, its change 
programmes, its cost challenges, its customer and people 
aspirations?

You may simply feel under-prepared for what’s ahead

What does the module cover?

This module will review the appropriateness, relevance 
and quality of existing planning cycle:

• Stakeholder input, engagement and influence
• Quality of planning insight to support consistent 

understanding and confident decision making for both 
the short and long term

• Levels of preparedness for the future using planning 
insight

• How planning enables the business to respond quickly 
and effectively to changing dynamics

• How planning is supporting employee engagement 
with flexible and easy to use planning processes

• The effectiveness of planning in supporting learning 
and improvement of future planning and delivery

What opportunities will this present?

Be prepared for what’s ahead, leave few surprises and 
even then, have a solution to hand. 

Drive the required actions or decisions to make your 
business successful.

Know that stakeholders trust the outputs from the 
planning processes and the expectations they create.

Make data valuable through delivering insight that others 
understand and use.

Limit the data you have and use the saved time to drive 
better insight and actions.

Have your planning reflect your organisation – its 
strategy, its change programmes, its cost challenges, its 
customer and people aspirations, be the “go to” for 
decision making.
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